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ORGANIZATION’S ROLE IN LEADING THE 
REVITALIZATION JOURNEY
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DEFINING A COMMUNITY-LED ORGANIZATIONAL 
STRUCTURE

COMMUNITY

LOCAL
REVITALIZATION

 Locally powered through 
community-driven 
revitalization

 Main Street Program
 Local governments

(City, County)
 District stakeholders
 Local organizations
 Corporations
 Community members
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THE POWER OF MAIN STREET ’S  COLLABORATIVE 
MODEL FOR LOCAL REVITALIZATION

Community & Local 
Main Street Program

Coordinating Partner

Main Street America

LOCAL
REVITALIZATION

 Locally powered through 
community-driven 
revitalization

 Supported by a 
collaborative model that 
guides, provides technical 
assistance, adds 
resources, and connects 
to a network & best 
practices in revitalization



THE ROLE OF COORDINATING PARTNERS
TENNESSEE MAIN STREET
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THE NATIONAL MAIN STREET CENTER www.mainstreet.org
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8 MAIN STREET GUIDING 
PRINCIPLES…

1. Comprehensive

2. Incremental

3. Community-driven

4. Public & Private effort

5. Builds on existing assets

6. Quality

7. Change

8. Implementation-oriented





MAIN STREET: A TWO-FOLD COMMITMENT

SUSTAINABLE DISTRICT
TRANSFORMATION

SUSTAINABLE DISTRICT
TRANSFORMATION

EFFECTIVE REVITALIZATION 
PROGRAM

EFFECTIVE REVITALIZATION 
PROGRAM

This Photo by Unknown Author is licensed under CC BY-SA-NC



How do you answer the question:



WHAT IS ORGANIZATION?

Strong bones –
(drink your milk!)

Incentivizing creative 
partnerships to build 
sustainable capacity

Listening to 
understand people’s 
experience and the 

current environment 

Describes the 
Dream and the 

Results

Organization 
Committee “sells” 
the MS philosophy

Strengthening from 
the ground up 

(sometimes less is more!)



TEAM

BUILDING A STRONG “ TEAM” CULTURE
WITHIN OUR ORGANIZATIONS…

Board of 
Directors
Board of 
Directors

StaffStaff

Committees or 
Teams

Committees or 
Teams

Board of 
Directors

Executive 
Director

Committees



FROM WITHIN…

 An empowering leadership structure –with defined leadership roles and 
accountability

Active on-boarding and staff and leadership development / trainings

Organizational flexibility

BUILDING AN INCLUSIVE - TEAM CULTURE



Comparing our leadership base to our 
community and district’s demographics
a. Identify strengths

b. Recognize gaps & opportunities

c. Define the next steps
d. Take actions

O U R  L EA D E R S H I P  BA S E
S T RENGT HS  &  O P PORTU NI T I ES  FO R GROWTH



STANDING ON SOLID GROUND

…must have the skills and 
foresight to build, maintain, and 
convey a unified voice for the 
organization

…and be clear about what the 
program should be involved in 

and how best to advance the 
strategy for the district.



ORGANIZATION

 Communicates the value of Main Street
 Engage ALL sectors of your community 
 Fosters community investment in the program

 Where do district stakeholders go for help?

 What do district stakeholders and the community know 
about the Main Street program?

 How do they get engaged or invest in the program’s 
efforts?

Main Street Jonesborough MainStreet Cleveland

Main Street Bristol



• Partnership Building (public 
and private)

• Public Relations and Outreach / 
Communications

• Fund-Raising (projects & 
operations)

• Volunteer development

Sponsorship flier from Bolivar Main Street

ORGANIZATION



©2022 National Main Street Center 

LOCAL ROLES IN MAIN STREET

Executive Director Committees

Volunteers Municipality Business Owners

Board of Directors
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EMPOWER PEOPLE TO LEAD

 Communications
 Public Relations
 Volunteer development
 Organizational branding
 Financial management
 Fund-development

 Historic Preservation
 Architecture / Engineering / Planning
 Construction / Landscaping / Gardening
 Arts / Design
 Education

 Event coordination / 
logistical management

 Marketing / Advertising
 Branding

 Small Business / Entrepreneurship
 Business planning / financing
 Marketing / advertising
 Interior Design / Merchandising
 Real estate development

DESIGN ECON/VITALITY PROMOTIONORGANIZATION

Use the Main Street Approach to Identify & define leadership needs & opportunities within board & committees



+ Property Owners

+ Retail & Restaurant Business Owners

+ Service Business Owners

+ Financial Institutions

+ Utilities

+ Preservationists

+ Residents

+ Corporations and Industry

+ City and County 

TYPICAL MAIN STREET PARTNERS



BUILDING STRONG 
RELATIONSHIPS

Within our Organization
• “1-1” to understand their background, 

interests, perspectives, strengths, and needs / 
weaknesses

• Avoid silos - connect your leadership base with 
each other – at all levels!

• Your Board with Committees
• Committees with Committees
• And with other organizations / groups

Within our District
• Spend time “on the street”
• Take time to learn
• Be a CONNECTOR
• Be an ADVOCATE
• Be a RESOURCE
• Be a PARTNER



BUILDING STRONG 
RELATIONSHIPS

Within our Community (and 
surroundings)

• Understand your community’s 
make up

• Identify connectors to your 
district & organization

• Recognize challenges
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WORKING WITH BUSINESS OWNERS

Historic Downtown Union City ^

• about their products and 
services, their needs, market 
reach

Learn 

• share about market trends and 
opportunitiesEducate 

• market presence (e-commerce)
• partnerships that offer 

resources & support
Advocate 

• build collaborations, 
opportunities to work together

Bring 
together
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WORKING WITH PROPERTY OWNERS

 Learn 
 about their vision for their property, space

 commitment & limitations about investment

 Educate 
 about market trends and strategic opportunities for use 

of space and business recruitment

 perceived versus real value of their space

 Advocate 
 maintenance, repairs, investment

 partnerships that offer resources & support

 Bring together
 build collaborations, work together
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WORKING WITH ECONOMIC DEVELOPMENT PARTNERS

“We must stop allowing absentee / 
neglectful property owners from 
holding our downtowns 
hostage…”(Don Rypkema, Place Economics) 

Addressing the absentee property owners 
challenge…

 Vacancy tax
• Actively marketing it
• Building habitable
• For sale for not more than 25% of the 

appraised value
 Transparency – no boarded windows
 Health Safe Codes enforced
 Fully insured
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WORKING WITH 
PUBLIC SECTOR 
PARTNERS 
(CITY/COUNTY)

• To improve & maintain public 
space 

• To assemble resources
• Educate and instill historic 

preservation ethics and best 
design practices

• Promote sense of pride, 
community spirit

Main Street Athens
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WORKING WITH 
THE 
COMMUNITY

• To foster a strong sense of 
ownership and pride in the 
heart of their community

• Promote positive perceptions
• Foster support to “local”, small 

businesses

Main Street Brownsville
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PARTNERING WITH SCHOOLS



COMMUNITY OUTREACH

Group Meetings
• Specific stakeholders- businesses 

and property owners
• Civic, city and corporate

Public Relations
• Social Media 
• Main Street brochure
• Newspaper articles/columns 
• Annual reports
• Newsletters
• Posters

Historic Downtown Pulaski ^

Downtown Jackson 
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Board of 
Directors

STAFF

BOARD OF DIRECTORS & EXECUTIVE DIRECTORS

 Confirm expectations early-on
• Communicate preferences, priorities, meeting 

schedules
• Confirm roles and accountability

 Meet with purpose
• Confirm agenda in advance
• Highlight strategy, focus on alignment
• Avoid routine / rubber-stamping projects

 Regular communication – crucial! 
• With the entire Board – monthly if possible
• Board Chair with ED – more often
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BUILDING A SOLID FUNDING STRUCTURE
FOR REVITALIZATION

Public SectorPublic Sector Private SectorPrivate Sector

BALANCE
 Diversified funding sources

 BUDGET for operations and 
programming, aligned with WORK 
PLANS

 Strategic fund-development plan / 
activities

 Appropriate financial management / 
practices



©2022 National Main Street Center 

FUNDING DOWNTOWN 
REVITALIZATION & ITS  PROGRAMPublic Sector
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 Partnerships – Foundations, corporations

 Memberships / Investors Programs

 Fundraising Events / Activities

 Capital / Special Campaigns

 Sponsorship Packages

 Special Events Revenue

 Product Revenue

 Grants

FUNDING DOWNTOWN 
REVITALIZATION & ITS PROGRAMPrivate Sector
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https://givingusa.org/t
rends-that-will-shape-
philanthropy-in-2022/
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FOSTERING BROAD COMMUNITY INVESTMENT

+ Budget Multi-year if possible
o Programming – all 4-Points
o Operations
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FOSTERING BROAD 
COMMUNITY 
INVESTMENT

• Before going after money… 
understand funding needs, 
partnership alignments, and most 
appropriate fund-development 
tools!

Centerville Main Street
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TRANSFORMATION BENEFITS ALL STAKEHOLDERS



+ Partnerships / Investment / Membership Programs

– Within Downtown (businesses and property owners)

– Community-wide (corporations, utilities, businesses outside of downtown making money in downtown and Friends of MS)

+ Key Partnerships

– Community Foundations

– Local, State, Fed Grants

+ Other Tools

– Hospitality Tax Share

– Special Tax Assessments

– Fund-raising Campaigns, events

– Special Events sponsorship, fees

– Property Ownership

REMEMBER…

Main Street Dayton 



VOLUNTEERS ARE ESSENTIAL!

+ Gain community support and provide community outreach

+ Community members take ownership

+ Gain more expertise

+ Accomplish more with limited funds

+ Demonstrate community support for the program

+ Help prevent manager/director burnout!

+ Develop tomorrows’ leaders

+ Respect and train them

Fayetteville Main Street

Main Street Murfreesboro
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ENGAGE PEOPLE & BUILD LEADERSHIP

 Engagement is about connecting WITH people’s interest, skills, experience through 
clearly defined opportunities
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VOLUNTEER TRENDS
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VOLUNTEER TRENDS
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VOLUNTEER TRENDS



©2022 National Main Street Center https://volunteeru.org/6-more-volunteer-trends-to-watch-in-2022/

VOLUNTEER TRENDS
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INVEST IN VOLUNTEER RECRUITMENT TOOLS

https://www.galaxydigital.com/blog/volunteer-retention

COMMUNICATION SCHEDULING VOLUNTEER 
MATCHING

TRACK 
VOLUNTEER DATA
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BALANCING OUR FOCUS AND AT TENTION



1. Building a Sense of Ownership 
that results in a culture of 
engagement from everyone in 
the community. 

2. Building an Organizational 
Culture that fosters and rewards 
community engagement.

3. Building a Program Worth 
Giving (time, money, and other 
resources) for – offer value.

NECESSARY INGREDIENTS FOR A  SUSTAINABLE DOWNTOWN 
REVITALIZATION PROGRAM



www.mainstreet.org

JACKIE SWIHART
Program Officer
Main Street America
JSwihart@savingplaces.org

Questions?


